
Learn from Safety  

Experts today!

Delivering up-to-date courses on 

safety practices and management 

trends to EHS professionals, safety 

managers, and industrial teams.

ENROLL NOW!
education.ehstoday.com

2503EHS_House_Education.indd   1 2/10/25   10:58 AM

	 1 4 	 WWW.EHSTODAY.COM  I   SPRING 2025  I   EHSToday

EXPERT PERSPECTIVES ON SAFETY EXCELLENCE

Shawn  M. Galloway is CEO of ProAct 
Safety; host of the podcast, “Safety 
Culture Excellence”; and a past 
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Unyielding Commitment: The Imperative of 
Excelling in Contractor Safety Management
By Shawn M. Galloway

P ursuing excellence in contractor safety management 
is a crucial endeavor demanding unwavering 
attention, resources and commitment across all 
functions and organizational levels.

Despite the challenges and barriers that may deter the 
average organization from prioritizing contractor safety—let 
alone striving for excellence—the imperative of achieving 
this goal among the best safety-performing organizations 
remains indisputable. Organizations can advance their safety 
standards and unlock many advantages by addressing factors 
such as leadership awareness, cost concerns, the complexity of 
required compliance and management systems, and resistance 
to change. These benefits include: improved risk mitigation; 
compliance with regulations, safety records and contractor 
relationships; enhanced cost savings, reputation, stakeholder 
confidence and brand value; increased operational efficiency, 
employee morale and continuity; and of course, a more robust 
safety culture.

Explaining these benefits in a way that adds value to 
business leaders and enables the pursuit of the goals they are 
measured by is key to motivating organizations to invest in 
contractor safety management as a strategic and moral priority.

Some organizations may not fully understand the extent 
of their legal, ethical and operational obligations related to 
contractor safety. This knowledge gap often leads to a lack of 
urgency in prioritizing safety responsibility and management. 
However, it is crucial to recognize that contractor safety 
is not merely a regulatory checkbox but a foundational 
component of responsible business operations and corporate 
citizenship.

Investing in comprehensive contractor safety programs may 
initially seem costly, but the long-term benefits far outweigh 
the expenses. These benefits include risk mitigation, reputation 
protection and enhanced operational efficiency. Moreover, 
implementing standardized safety protocols, technology-
enabled management systems and dedicated oversight 
resources can address the complexity of managing contractors 
across multiple projects and locations.

Organizations that fail to prioritize contractor safety 
expose themselves to significant risks and liabilities. These 
include legal penalties, reputational damage and operational 
disruptions—all of which can have far-reaching consequences. 
In contrast, organizations proactively addressing contractor 
safety can achieve operational continuity, cost savings, 
improved workforce morale and a more substantial reputation 
in the marketplace.

   Excellence in contractor safety management is not just about 
compliance—it requires moving from the often perceived 
platitudes of Safety First and Safety Is Our Top Priority to 
embedding safety as a core organizational value. This begins 
with stated and demonstrated leadership commitment, and 
extends to fostering a culture where safety is seen through 
decisions made at every level. Key strategies for embedding 
safety as a value include:

Leadership Engagement: Senior leaders must champion
safety initiatives, allocate adequate resources, hold other 
leaders accountable, and consistently communicate the 
importance of contractor safety.

Comprehensive Training Programs: Both company and
contractor personnel must receive ongoing safety training 
tailored to their roles and responsibilities.

Standardized Safety Protocols: Implementing consistent
safety standards across all projects and locations ensures 
alignment and reduces variability in safety practices.

Technology Integration: Leveraging technology, such as
digital safety management platforms and tools, can streamline 
contractor onboarding, training, compliance monitoring, 
identifying the disconnect between work as planned and work 
as done, and detect opportunities to address emerging risks and 
industry advancements.

While contractor safety excellence is undeniably 
challenging, it is replete with rewards. Organizations that 
succeed in this endeavor position themselves for long-term 
success in several key areas:

Improved Safety Performance: Reduced accidents and
injuries lead to better safety records and lower insurance costs.

Regulatory Compliance: Proactive safety management
helps organizations stay ahead of evolving regulations, 
reducing the risk of fines and penalties.

Enhanced Reputation: A strong safety culture bolsters
stakeholder confidence, attracts top talent, and strengthens 
customer and employee loyalty.

Operational Resilience: Robust safety practices minimize
disruptions, free up capital for additional investment, and 
ensure business continuity.
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